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A community-minded, volunteer-run
nonprofit dedicated to maintaining
and advocating for multi-use trail
systems in Bragg Creek.

WE PROVIDE

Multi-use trail systems in Bragg Creek
cared for and created by community
for community so everyone can
connect with nature in every season.

OUR MISSION

Happy trails! Connecting a diverse
community through a shared love for
the outdoors in every season.

reconciliation, Bragg

Creek Trails honours and
acknowledges that the

West Bragg Creek land and

trails where many people work,
volunteer and play, are located on
Treaty 7 Territory, sacred ancestral
lands of the Blackfoot Nations of
Siksika, Kainai, Piikani, Wesley, Stoney-
Nakoda & Tsuut’ina Nations & Region 3
of the Métis Nations of Alberta. As
current land and trail stewards, BCT is
grateful for the keepers of the land who
came before us.

In the spirit of truth and ‘\;“ES
{‘\
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PRESIDENT'S REPORT

MESSAGE FROM THE PRESIDENT AND THE BOARD

BCT continue to evolve as we focus on achieving the goals of our Strategic Plan. Last year
at this time, we were preparing to hire Michelle Dice, our first-ever Executive Director. This
move to professional management has been transformational for the organization.
Growing even stronger with a new Trail Operation Manager, Russell Wright. Both bring
exceptional management skills and insightful perspectives to working in the non-profit
world of trail management.

The financial support of the newly named Alberta Ministry of Forestry, Parks, and Tourism
(FPT), through dedicated funds collected from the Kananaskis Conservation Pass (KCP),
has made this possible. Our long-standing partnership has resulted in a trust in our ability
to leverage funding and volunteerism to steward the West Bragg Creek trail system. This
sustainable operational funding allows us to concentrate fundraising on capital projects
without the worry of how we maintain operations, staffing and essentials for our users.

Another significant collaboration with FPT this year has been the West Bragg Creek Master
Trail Plan. This intensive review of the network by all stakeholders will result in a final plan
that will guide the development and management of the area for the next few years.

While out at WBC please say hello to our BCT volunteers working on trail building and
maintenance, grooming, or trail hosts in gear sponsored by Arc'teryx Canada. The
enthusiasm for our merchandise has not only been a pleasant surprise but has become a
significant fundraiser, along with setting a high bar for trendy trailside fashion. A big
thanks to Imke for her vision.

Although much of our primary focus is aimed at the trails inside Kananaskis Country, the
trails within Rocky View County that provide local connectivity are an important link BCT
provides to community trail users and visitors. In particular, the Bragg Creek section of the
Trans Canada Trail section connects us to the longest continuous trail in the world.

This annual report will elaborate on the various activities of the past
year. It is an impressive group of individuals with a common vision
for these trails that have contributed in so many ways to the evolution
of the Bragg Creek Trails organization. My role as President is made
much easier when you have a community behind you, and | thank
you all for that support.

Conrad Schiebel, BCT President

President’s Report




OUR MANAGEMENT TEAM

Conrad Schiebel Brad Small Karena Brawley Ken Young
President Vice President Secretary Treasurer

Eric Lloyd Imke Gudehus-Ryder Josh Leung Pam Lewis-Cresswell
Director Special Projects Director Director Director

Neil MacLaine Paul Saunders Alf Skrastins Michele White
Director Director Director Director

Ursula Wolfarth Michelle Dice Russell Wright
Director Executive Director Operations Manager

Our Team page 02




TRAILS LOVE
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WEST BRAGG CREEK TRANSCANADA TRAIL PHASE 2.1 PAVING

Bragg Creek Trails is pleased to report that in 2022 we completed the paving of 1.4 km of
the West Bragg Creek TransCanada Trail along Township Road 232 from Mountain Park
Road to Meadow View Road in Rocky View County (RVC). BCT would like to thank RVC and
Western Economic Diversification Canada Community Revitalization Fund for each
providing 50% funding for this $242,000 project. Economy Paving Ltd. completed this work
in September 30, 2022 after submitting the lowest bid in a competitive tender process.
McElhanney completed all the technical work for this project including engineering design
drawings and specifications, RVC approvals, tendering, inspections and project
management. We look forward to paving the remainder of the TCT in 2023.

Lo

" "Thank you to your team who helped to
. ‘ get the paved bike trail. The bike racks
used to only have 2 or 3 bikes...10 years
ago. Thank you for helping to get our
kids moving outdoors and fostering
that love of the outdoors." ”
-Rose '
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FAT BIKE GROOMING

A selection of single track trails are
groomed for fat-biking during the snow
season, a process of machine packing,
using motorcycles. This is supplemented
by trail crews who use hand tools to dig
out drifted snow, level sloped tread,
shape bermed corners and remove ruts.
While this makes these trails fun for fat-
biking, it also makes it easier for
snowshoeing, winter hiking and trail
running.

THANK YOU VOLUNTEERS!

Thank you to all the enthusiastic trail crew
volunteers who made it possible to
achieve all of this work. We had 142 trail
days and volunteers put in 468 shifts, for
3,481 hours of trail work.

Trail Days Volunteer Shifts Hours of Trail Work

TRAILS LOVE: All Season Trails




The 2022-2023 XC Ski season keep us on our toes! Early snow to equipment challenges,
light snow fall to a large dump, and frigid temperatures to melting conditions. As alwasys
the BCT grooming teams persevered.

GROOMING IN THE SUMMER...
IT'S ALMOST TIME

Grooming on the ski trails began in the
summer of 2022, as the team identified a
number of concerning areas in the
network. On the northern section of Moose
Loop Connector, we widened the steep
bottleneck, and improved the shape of
the tread to allow room for skiers to
ascend the hill and not be in the way of
skiers coming down, while also improving
sightlines.

The sharp and dangerous 90-degree left-
hand turn on the north end of Mountain
View was addressed by adding a chicane,
which provided a means for slowing skiers
down and improving their safety and
control while entering the sharp corner.

The pesky ice flow issue by the bridge on
Iron Springs was also tackled.
Improvements to the ditching and
drainage helped to minimize the amount
of ice flow that developed later in the
winter season.

“Thank you to the BCT Ski groomers
for all they do. Our family love the
trails at WBC!"

-Tyler

TRAILS LOVE: Ski Trails




EARLY SNOW... LAYING THE
GROUNDWORK

One of the most important pieces to
establish a great ski season is to build a
great foundation. The snow we packed in
early November helped set up the base
we needed to make it through the year.
The early snow also helped us start to
level the crowned trails and fill in deeper
troughs to facilitate easier grooming as
the season progressed.

It was great to see the crew already
out roller packing on November 2. my ., o,
first ski day of the 22/23 season. ‘

ALBERTA YOUTH
CHAMPIONSHIP

While we're a big believer that education
is important, for the weekend of March 3-
5, 2023, XC Skiing took precedence! After
a 3-year hiatus, we welcomed youth
athletes from Alberta, Saskatchewan and
Yellowknife to take to the trails, gliding
and skating to victory. It was an extremely
successful tournament, with many smiling
faces (we even heard that some athletes
beat their personal bests due to the
precision of the groomed tracks).

WAITING FOR THE SNOW

Remember the weeks that Mother Nature
denied us any snow? Our amazing
groomers worked smart to keep the ski
trails buried through snow farming, snow
piles and wind rows.

Ski grooming shuts down when the
temperature is -25° Celsius. Once
warmer conditions developed, groomers
concentrated on renovating the hills and
skate lanes on the core XC Ski trails. With
focused intent and lots of manpower, we
were able to maintain the trails well into
spring, so our cross-country skiers could
extend their season.

TRAILS LOVE: Ski Trails




WBC COLLABORATIVE WATERSHED STEWARDSHIP PROJECT
FORMERLY KNOW AS WEST BRAGG CREEK (WBC) RIPARIAN
AND WETLAND ENHANCEMENT PROJECT

Starting in May 2020, this project is a partnership between BCT, Cows and Fish, Alberta
Government, Rocky Mountain Forest Range Association, Elbow River Watershed
Partnership, and local range allotment Preference Quota (PQ) holders.

The goal is to implement range and
riparian management enhancements in
the Bragg Creek sub-basin of the Elbow
River watershed. A detailed range and
riparian health inventory led to a number
of projects over the last 3 years:

Riparian restoration of Old Shell Road
site including fencing and plantings
Installation of two solar off-stream
cattle water troughs

Range health educational field days
and signage

Pond Leveller research and installation
(coming this summer)

Beaver co-existence education and
sighage

Fence realignment to facility cattle
movement

Noxious Hawkweed control volunteer
pulling days

Raising of Mountain Road to prevent
flooding by adjacent beaver dam

This project plays an important role in
protecting our watershed and being good
environmental stewards of this land that
we all enjoy.

A x ¥ i i e ¥ - ‘i‘ |

Aenc:l view of completed restorutlon project and
woody debris barriers on either side of Bragg Creek,
October 8, 2021.

Drone imagery courtesy of Mike Gallant, KWL

TRAILS LOVE: WBC Partnership Report




BUILDING
COMMUNITY

Bragg Swag
13.3%

Donations
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THANK YOU TO ALL OUR
GENEROUS SUPPORTERS

$100,000 +

Environment l* Government  Gouvernement

‘A/(b-ml and Parks dilhnade.  chxihnaoa 5 ROCKY ViEW COUNTY

Canada
$5000 +
Brodie’s Professional Outdoor
TRANS CANADA TRAIL Leadership Fund at the Calgary
SENTIER TRANSCANADIEN &
Foundation
E [:AI_GAHY [:Y[:LE James & Brenda Mackie

Bill Sawyers

The Bellini Foundation

$1000 +
Becky Rogala The Read Family
SUNCOR) Foundation

Shamrock Foundation
Rocky Mountain
Charitable Giving

Fund

John and Mariette
VanWees Fund at
Calgary Foundation

Iron Legs Running

Jason Legere
9 Company

‘\'Utr’en Lauren Cooper
Greg Jansen

Kelly Wood
i\\_\;ﬁ%ﬁ, olly Weods Geoff Ryder
Gary Millard Galvin Family Fund at

ARC'TE RYX Clark & Judy Lang Calgary Foundation

cenovus Rosemary Nation

E N F R G Y
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$500 +
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BRAGG SWAG

It’s ok if you don’t like Bragg Swag.. not
everyone has good taste!

Bragg Swag is run out of the Trail Centre
in WBC, with merchandise sold by the Trail
Hosts during shifts on the weekends. The
monies earned help support happy trails,
through equipment funding,
environmental projects and volunteer
appreciation.

Fair warning: There may have been some
sore necks this past year, as trail users
rubber necked the goods as they scooted
past the Trails Centre.

‘;‘ Love the merch! ,I, ; "
2022 OVERVIEW .
~ $110,500

Gross Revenue =
~$42,500

Net Revenue

BUILDING COMMUNTIY: Bragg Swag







'WE.LOVE OUR VOLUNTEERS

100+ HOURS CLUB

Alf Skrastins Karena Brawley Jill Hartzell

Imke Gudehus-Ryder David Owen Ursula Wohlfarth
Geoff Ryder Ed Reynolds George Haeckel

Brad Small Peter Farran Jakob Ryder

DNA Cebuliak Steve Ernst Mike Massicotte
Conrad Schiebel Eric Lloyd William Prebushewsky
Ken Young Seth Ryder Jeremy Neufeld
Michele White Gordon Gilbertson Lexie Massicotte

Pam Lewis-Cresswell Mark Wilson

Special thanks to our 100+Hour Club for their dedication and passion to BCT.

Julia Shea Don Pryznyk
Alex Kanevski Brooke Hayes
Tyler DixonCrystal Rhyno Andrew Riggs

MyndJ Quirionisabelle Pogeuu Robert ngorkoGrF-‘Q Potter
nanie Davies peborah Wong Steve Riggs

¢ M Kailyn Sten house
Katie Halas Mlchéle Elsen
Pete |rwm Kewn FosseniefDuncan Croasdalg _ Erin Bailey

arthy inRebecca Janacek “¢.'"

%,

hernBen Redwood

ache
Michelle Du:e Elizabeth Adeyemo | Joseph Fow!er :

Kate Peach lleen Mountjoy @Y Qe ZiS
Josh LeungKlmber!ey Soares “0\09 v 8 %‘Ki?L- n CresswellLeo Fung
Livia Vitaterna N o“ ‘: c £ 0O
Fanny Barrette (j 2 CJO\ » o S k"é_enmfegcto!cpwop
Sebastien Fallu £ Q‘\ \;9 & é\ = 8” eer UC er
Beatrice Baffert 2 ¥ qa 0" E I Lo P €
cindy megough = ©° %ot S PSS & Clare Ormerod
Hadeel Abbas® oY § 020 ¢ ®.” Adc g
t& Dan Creaser8 < ¢, S 00
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ﬁb Richard Fenemore
O/C/ Jason McKinnon
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COMMUNICATIONS

We LOVE interacting and building

connections with trails users to ensure the

visibility of the organization in multiple
formats. Whether we're posting on social

media, writing the newsletter, connecting

on the website, or simply informing
through TrailTalks, our volunteers
develops, updates and monitors the
many communication initiatives
necessary to build connectiveness and
community for BCT.

f @braggcereektrails

(@braggcreektrails

braggcreektrails.org

M info@braggcreektrails.org

linkedin.com/company/bragg-
creek-trails-association

HighCountryNews.ca

News! News! Come and get our NEWSLETTER!

Complementing the website is a monthly newsletter — Happy
Tales for Happy Trails — that is emailed via MailChimp. The focus
here is on short, punchy, easy-to-read pieces that can contain
links to the website, or other sources if readers want more

information.

created a

20%

uptick in
website views

7000
AMARARARAAR
6200
AMARAAARA
ust ovelrnf‘;%ggr:rl:wers on

SUBSCRIBE
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Are you silently judging our WEBSITE?

A significant method of communication,

- - - .“"‘J.:.{ o | b
the BCT website is the place for all kinds o @J o R

of information, from trail conditions to
maps to volunteer and donor recognition.
It is a handy reference for anyone seeking
information about BCT's trail system and
the association.

Embrace Winter Bliss in WBC

S0 GO DRIHG 401 WEATHIA TR
WarE 1 WER GaMg ArAtion Eowai HaNL

braggcreektrails.org

What happens on SOCIAL MEDIA, stays on Google forever:

BCT'’s social media uses Instagram and
Facebook for communication on any
number of topics. Social media platforms
allow our followers to respond to posts,
share their experiences and have a laugh.
We love to foster community through our
socials. Fun and peppy our followers love
our social media pages.

BUILDING COMMUNTIY

FOR ALL, OUTSIDE,
EVERY SEASON.

:Communications







VOLUNTEER

Join our community of volunteers and make a
difference at Bragg Creek Trails. Check out our website
or contact us at volunteer@braggcreektrails.org for
more information.

DONATE TODAY

Your support is vital in sustaining and enhancing Bragg
Creek Trails. Make a donation today and directly
contribute to trail development and maintenance. Every
contribution, big and small, makes an impact. Visit
braggcreektrails.org/donate to support BCT.

SHARE YOUR LOVE OF BCT

Follow us on our socials, subscibe to our newsletter, and
check our our website. Capture your favorite moments
and share them with us! Share your stories, send us
your pictures, or tag us on instagram.

Get Involved






STATEMENT OF FINANCIAL POSITION
December 31, 2022

2022 2021
ASSETS
CURRENT
Cash $ 324,174 $ 97,417
Term deposits 135,137 119,152
Accounts receivable 30,777 =
Inventory 15,942 15,473
Goods and services tax recoverable 12,357 5,491
Prepaid expenses 6,797 4,020
525,184 241,553
PROPERTY, PLANT AND EQUIPMENT
(Net of accumulated amortization) 164,983 192,022
$ 690,167 $ 433,575
LIABILITIES AND NET ASSETS
CURRENT
Accounts payable $ 15,575 $16,574
Employee deductions payable 8,906 2,072
24,481 18,646
NET ASSETS
665,686 414,929
$ 690,167 $ 433,575

Financial Statements




STATEMENT OF REVENUES AND EXPENDITURES

Year Ended December 31, 2022

2022 2021
REVENUES
Grants $ 532,508 $ 78,762
Donations 166,782 149,934
Merchandise sales 110,394 44,605
Fundraising 19,275 21,685
Equipment Sales 2,000 28,075
830,959 323,061
EXPENSES
Trail development 281,513 216,734
Salaries and wages 73,787 69,301
Merchandise purchases 67,778 18,023
Amortization 39,133 44,652
Trail maintenance and supplies 33,312 85,431
Equipment operating and maintenance 23,0M 14,528
Insurance 16,946 23,068
Administration 14,940 10,842
Credit card charges 7,195 3,391
Professional fees 6,663 9,738
Utilities 6,226 5,589
Office 5,910 3,230
Building maintenance 2,057 11,308
Subcontracts 1,538 19,742
Advertising and promotion 1,677 2,018
Training 868 2,326
Interest and bank charges 509 660
582,963 540,581
EXCESS (DEFICIENCY) OF REVENUES 247,996 (217,520)
OVER EXPENSES FROM OPERATIONS
OTHER INCOME 2,761 3,455
EXCESS (DEFICIENCY) OF REVENUES $ 250,757 $ (214,065)

OVER EXPENSES

Financial Statements




STATEMENT OF CHANGES IN NET ASSETS

Year Ended December 31, 2022

G | i
el i 2021
NET ASSETS -
BEGINNING OF YEAR $ 304,028 $ 110,901 $ 414,929 $ 628,994
EXCESS OF REVENUES OVER EXPENSES 250,334 423 250,757 (214;065)

NET ASSETS - END OF YEAR $ 554,362 $ NM,324 $ 665,686 $ 414,929

NOTES TO COMPILED FINANCIAL
INFORMATION

Year Ended December 31, 2022

1. BASIS OF ACCOUNTING

The basis of accounting applied in the preparation of the statement of financial
position of Bragg Creek Trails Association as at December 31, 2022, and the
statements of revenues and expenditures and changes in net assets for the year
then ended is on the historical cost basis and reflects cash transactions with the
addition of:

* accounts receivable
e inventory valued at cost

* property, plant and equipment amortized over their useful lives
e accounts payable and accrued liabilities

Financial Statements







